[image: image1.jpg]| =ustel T



[image: image1.jpg]                                                 
     [image: image2.png]


      [image: image3.png]


 [image: image4.jpg]£~

OKCEED

Sustaint




 

Location independence works at Coventry University 
Summary

New ways of working at Coventry University Enterprises (CUE) have improved staff work-life balance and productivity, and reduced absenteeism and travel, and are now being extended to core university staff.
The Innovation

In 2002 CUE, the commercial arm of Coventry University, piloted a voluntary location independent working (LIW) scheme, and has since expanded it to over half of its 166 staff. Participants are positively encouraged to work out of the office for 40–60% of their time. Before beginning a three month trial period, they agree objectives with managers, sign an agreement on revised working conditions, and receive a briefing on health and safety, and other issues. They receive home broadband access, equipment (a laptop or thin client, printer, router, Smartphones, PDAs), office furniture and £80/year to cover additional heating costs. They can also access an online booking system for shared flexidesk space to ensure that they can work in the office when necessary. The scheme has won numerous awards, and was one of the first in the UK to be accredited to the Work Wise Standard for smarter working. Its success also led to CUE winning a JISC exemplar project to introduce formal LIW arrangements for academic and office staff within the University as a whole. 

Benefits
For individuals – 64% of participants in the LIW scheme said that it had improved their work-life balance and 56% that it had reduced their stress levels. Individuals also save an estimated £450 per year on travel/parking costs, while helping to reduce their personal carbon footprint and CO2 emissions.
For employers – CUE believes that the more efficient use of desk space resulting from LIW has allowed it to avoid increasing its space requirements – and that this and other benefits provide net (i.e. taking into account equipment costs etc.) financial savings of £1271 per participant per year. It identifies further benefits from improved productivity and work flexibility, better internal communications between staff, enhanced attractiveness as an employer, reduced absenteeism and stress, and reduced pressure on car parking. 70% of LIW participants have also reported a 40-100% increase in personal productivity.
For the environment – increased space efficiency reduces an organisation’s carbon footprint (and reduces the need for new construction in the economy as a whole). LIW participants also avoid commuting at least once a week, and have more freedom to avoid congested periods (when vehicle engines are least efficient). CUE encourages use of public transport or car share whenever possible. It also supports and encourages a paperless office environment, providing a seamless platform which enables participants to work anywhere in the world without the need to carry their office on their back. 
Lessons 
New participants need to be offered bespoke training in the use of LIW equipment prior to commencing the scheme.

Independently initiated meetings involving participants, line managers and technical support to explore and practice alternative methods for communication and holding meetings (eg webcams).
Flexidesk rooms should be fitted with wireless printing, and clear arrangements for storage of participant’s papers need to be made.
Further Information

Contact Mark Abrams, Director of Business Development Support Office: MAbrams(at)cad.coventry.ac.uk
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