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Less ICT Waste at Nottingham Trent University 
Summary

Measures to limit production, and improve management of, Waste Electrical and Electronic Equipment (WEEE) has led to greater reuse of ICT equipment, and reduced costs and environmental risks at Nottingham Trent University.
The Innovation

The Waste Electrical and Electronic Equipment (WEEE) Regulations stimulated Nottingham Trent University (NTU) to both reduce the amount of waste generated, and to manage the residue more effectively. Waste generation has been reduced by:

· Increasing the refresh cycle for PCs, monitors and similar equipment from 3 to 5 years;  

· Standardising specifications to enable easier exchange/swop out

· Wherever possible, replacing individual printers owned by the University with leased multifunctional devices (MFDs) shared between multiple work stations.

· Fixing AV equipment into room designs to increase life span. 

WEEE which does arise is now managed by the NTU itself, working in collaboration with two core suppliers. The measures include:

· Centralised collection of any large WEEE equipment (fridges, TVs etc) via the Cleaning Services team to a locked storage cage on each campus, from where it is collected by a supplier, Wastecycle;

· Providing wheelie bins throughout NTU for staff and students to deposit small items (calculators, toasters etc), with regular transfer of the contents to the locked WEEE cages;
· A centralised inventory management system for all ICT and AV equipment operated by a charity, BR Environmental Services (BRES).  Equipment in working order is refurbished by BRES, and either sold at discounted rates or donated to local community projects and education schemes in developing countries. 
Benefits

Reduced waste – since autumn 2007 (when the changes were made) to September 2008, Wastecycle has collected over 28 tonnes of ICT WEEE, none of which has gone to landfill, whilst BRES has refurbished 576 desktops and 687 monitors which will be sold or donated to users.
Reduced complexity and liability - dealing with only two suppliers simplifies administration , and ensures thorough documentation and control, which in turn reduces potential risk to NTU.
Lessons 

A ‘dense’ network of recycling facilities is needed if all WEEE is to be captured.
Centralised procurement and inventory management of IT/AV allows greater identification, control and management of equipment leading to better usage and re-usage

Further Information

Contact Grant Anderson, Environmental Officer: grant.anderson(at)ntu.ac.uk.
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